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Agenda

− Skanska’s Sustainability Agenda

− Recent examples of Sustainability risks in Skanska
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GRI
Sustainability
Agenda

Social 
Agenda

Environmental 
Agenda

Economic 
Agenda

– Labor practices and decent work
– Human rights
– Society
– Product responsibility

– Materials
– Energy
– Water
– Biodiversity
– Transport
– Overall 

– Products & Services
– Compliance
– Emissions to air
– Effluents (liquids)
– Waste

– Economic performance
– Market presence
– Indirect economic impacts
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STEP

Human Resources

Social 
Agenda

Diversity

Great Boss
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Social 
Agenda

Health & Safety
Zero accidents
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Corporate Community Involvement
Skanska in the Community

Social 
Agenda
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Business Ethics

Social 
Agenda
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Environmental agenda

– Materials
– Energy
– Water
– Biodiversity
– Transport
– Overall 

– Products & 
Services

– Compliance
– Emissions to air
– Effluents (liquids)
– Waste

Global 
Reporting 
Initiative

Environmental 
Agenda

Skanska 
Environmental 
Policy
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Skanska Environmental Strategy

Priorities

– Energy & climate

– Materials

– Ecosystems

– Local impacts 

High level action

– Mitigation
– Adaptation

– Resource efficiency
– Intelligent selection

– Chain of custody

– Nuisance avoidance

Skanska 
Environmental 

Strategy
(2008−2010)
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Energy & Climate
Adapt and mitigate

Personal 
behaviour

Professional 
skills

Construction equipment
Buildings/Offices

Cars

Environ-
mental
Agenda
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Waste

Eco-design + Life cycle

Hazard

Materials

Environ-
mental
Agenda
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Ecosystems 
Chain-of-custody

Timber Bio-fuels

Environ-
mental
Agenda

Quarry Products
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Water and land 
managementTransport Air quality

Local impacts

DustNoise

Environ-
mental
Agenda

Light pollution
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Economic
Agenda
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Economic
Agenda

Projects – selection and management
Skanska Tender Approval Procedure (STAP)
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Supply chain

Skanska AB
Procurement

Skanska AB
Sustainability

BU
Procurement

BU 
Sustainability

2008

2010

10%

50%

90%

50%

Economic
Agenda
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Value-added to Society

Suppliers, 74%
Employees, 18%
Retained earnings, 5%
Dividends, 2%
Income tax, 1%

Economic
Agenda
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Sustainable
Skanska

Green
Construction

Economic

Environment

Social
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Recent examples of Sustainability risks in Skanska
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Economic Agenda - “Escalation” thresholds

Risk system based on some sort of economic hurdle?

But :

Social/environmental/brand risks do not respect 
economic hurdles!  

Recent example:

Sweden - BT Kemi contaminated land project
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Environmental Agenda - “New” risks

Biodiversity

EU Environmental Liabilities Directive triggered by damage to Natura 2000 sites

− Old CEE ESIAs pre-EU accession can leave a lot to be desired
− When was ESIA done?
− Who commissioned ESIA?
− Was ESIA consultant independent of client?
− Was ESIA consultant competent?
− Did ESIA consultant have adequate PII cover?
− What was asked for in the ESIA?

Recent examples:
Czech - Prelouc river project – snails and butterflies
Czech - Railway bridge project – Natura 2000 - lamprey eels
Poland – A1 phase II – Natura 2000 – migrating birds
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Environmental Agenda – “New” risks

− Climate Change
− Scientific evidence is now pretty compelling
− Already worth $60bn p.a. in traded emissions
− Politicians on board
− “post Kyoto” will see global patchwork of “cap and trade” systems + taxes

But
Most projects assume “cost of carbon” = zero
Real cost currently €20/unit and likely to reach 10x
Seven major supply chains to construction sector already in EU ETS on compulsory basis

Recent examples:
UK - One Kingdom Street
UK - water sector alliance
UK - Highways Agency
UK – School PFI projects
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Social Agenda - “New” risks

− Electronic media/communication

− Rise of internet communication – webcams etc
− On-line publishing – “rights without responsibility”
− Chat rooms – Facebook, Bebo, YouTube etc

Recent example:

Ecuador - NGO allegations
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Social Agenda - “Old” risks

Business Ethics

Our industry is still one of the most prone in the world to 
bribery and corruption.

Recent example:

Argentina – “the Skanska scandal”
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noel.morrin@skanska.se
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