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7 BATEMAN Litwin
CORPORATE HISTORY

Acquired IDO
Established Dec 2004: Split into two Hutny Slovaquia
Established in Advanced affiliated companies: _
South Africa Technologies and  /f BATEMAMN Litvin Acquired
! R&D Center « Bateman Engineering @ DELTA-T, USA
: : | (Biofuels) !
BEI in the , Bateman (BNLN) listed on
USAE ' Kazakhstan ! AIM, London, : |
I 1 \ I | ] ]
1919 )1955 1964 1993 1999 2003
/ 1
= | . i June 2004: ! | o
= i Established in Litwin France ! Acquired IRH !
. France : and Litwin Italy Engineering |
#E Established in to CIS/Russia  Bateman gcﬁn“';l‘?d '—r']té"”” |
Kansas, USA omania a Acquired Pan

established

Litwin Morocco Emirates Ltd. and

created Litwin KSA
(1) Bateman Engineering is AIM listed and provides engineering, contracting, and project management services from
principal operating centres located in South Africa and Australia to global metals & minerals clients.




7 BATEMAN Litwin
TARGETED MARKET SEGMENTS

OIL & GAS ENERGY INDUSTRIES TECHNOLOGY

 Production » Generation » Phosphate » Solvent Extraction

* Processing » Cogeneration Processing e Carbochemicals PROABD
* Transport * Tri generation * Fertilizers (Melted crystallization)

* Refining * Renewable * Chemicals « Ethanol

» Petrochemicals » Waste Management e« Bio-fuels

» Flue gas treatment




7 BATEMAN Litwin
WORLDWIDE OFFICES & REPRESENTATIVES
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4 Office / Representative |

Major projects executed in: Algeria;fbgustralia (New Caledonia); Chile; China; Germany, France; Iran; Italy;
Kazakhstan; Macedonia; Mexico; Mongolia ;Nigeria ; Romania; Russia; Saudi Arabia; South Africa;
Turkmenistan; USA; Uzbekistan




7 BATEMAN Litwin
SCOPE OF WORK

Audit

Diagnostic

Feasibility
Impact
Safety, Risk

Project

Management QISR J 1] ¥ Lab Testing

. i .xi. r.'";
Engineering o

Process Study
Procurement

Construction



7 BATEMAN Litwin
Q-HSE Policies and Standards

A Adopting the most advanced and updated HSE policies.

A Commitment to Quality, ISO 9001:2000 certified
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Cartography of Processes

Management Leadership

Management Quality Review
. Commumication

Management System is based
on 2 principles:

Supporting Processes

Human Resources (HRA) Information System (ITS)
"Suff Recrumect, Traminz & Appmisal “Hard Tel=phony supplyi o
. Management of Individual Competency . Programs & interfaces Devalopment

Finance & Accounting (FIN)
. Project Accounting & Finarcial Conmol

. Genenal Accounting

. Reporing

* Process Approach

» Continuous Improvement

Customer Focus
. Customer Requrements

- Customer Feedback

. Customer Complaints

. Communication & Relstionship

Continuous Imy ement
. Quality Management System

- Intzrnal Audis Resulis

. Non-Cenformance findings,

. Imgrovement suggestions Frocess by Staff)
. Comective & preventive Actions

. Processes Performance Analysis (Indicators)

L 4

Operating Processes

o}

Commercial & Business Development (COM)
. Business Development

p—

Project Control (PCL)
Tost & Marhonr Control

& Constraction Manazement & Controls
-Budget & Planning Control - Project Accounting
- Project Completion

g  Proposal Preparation d Conact Administmation . Schedulizg
- Customer Focus . 1 Pr
T Jamation / Scope Control
o
M Projects & Construction Management (PCM Research & De"elol]]nent {R_-LD)
E -Project Team E&}M“Ulzm_jﬂ- - Provision of Process, Equipment & Techrologies for
- Prepantion of Project Documarts Solvent Extraction and Dhosphate Dlants
R Drojact desien Engineering Procurament

- Pre-feasibility Smudies

- Tecknology Package Preparation

- Laboratory & Pilot Test Plant Studies
- Commissioning & Operation Trainieg

Engineering (ENG)

Dasizn & Enginesring upon stated Ragulations &
Customer Reguirements

-Technical Specification of ltemized & Bulk
Materials, Construction works, Desizn Smdtes
Review & Approval of Vendar Prints

3 sralusticn. of Tackmical Assistezcas

Procurement (PRC)
Procursmant of Equipment ard Matarial

. Constraction: Subcontracting

. Capability Assessment, final evaluation of
Vendors. Constrction Subconmactors
Vendars Inspection & Expediting

. Traffic Comtrel

C ey >

‘ (Working Process Code : ENG, HSE...)
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Thank You
For
Your Attention
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