
Engineering & Construction Risk Institute

London 2012 Update + Lessons



Olympic

Delivery

Authority

Infrastructure Design & 

Construction
Transport

LOCOG

BOA

GLA

GOVT

LOCOG

IOC

Olympic

Board

Delivery structure



Role of the Delivery Partner 

Delivery

Partner

Contractor

ODA 

Contract 









Delivering the venues and infrastructure

ÅSix Phases of the Project: 

Å Planning (up to Spring 2007)

Å Demolish, Dig Design (up to  
Å Beijing Games) 

Å Big Build (up to summer 2011)

Å Test Events (to Games 2012) 

Å 2012 Olympic and Paralympic    
Å Games 

Å Games Legacy (post 2012) 



Construction 

Commitments 

ÅDesign quality 

ÅHealth and safety 

ÅSustainability 

ÅCommitment to people 

Åprocurement  





Design Quality

ÅExcellence with innovation. 

ÅDesigning  for the Games and

legacy together

ÅInclusive design




