Agenda Item 9

ECRI Practices and Procedures Up-Date

Tony Winstanley

ENGINEE RING &
CONSTRUCTION

RISK INSTITUTE 1



Agenda Item 9 - ECRI Work Fronts Up-Date

Practices and Procedures

» Nominations from Sponsors for P&P development has

been favourable this year. Hopefully maintained for
next year

> 9 of 11 planned P&P’s will be completed by year end.
- Novation

- Precommissioning thru’to Beneficial operation
- Gate Reviews
- Project Interfaces

- Lessons Learned

- Improving Project Team Risk Awareness

- Corporate Corruption/Code of Conduct
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Agenda Item 8 - ECRI Work Fronts Up-Date

Practices and Procedures

- Essential Elements of Claim Management
- Technology Risk

- PPP/PFI ( Deferred to 2011)

- Carbon Footprint ( Deferred to 2011)

> Total P&P’s developed to date — 56

> New booklet will be issued for the June
meeting
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Agenda Item 9 - ECRI Work Fronts Up-Date

Practices and Procedures

» Under consideration for next year’s development:
-Mergers and Acquisitions
-Reputational risks
-Pandemics
-Modular Construction
-Information Protection
-Compliance and Transparency
-Fraud
-Supply Management & Material Control
-Client Expectations/Client Surveys

IIIIIIIIIIIII



