Innovention

08 December, 2010

_



‘Innovention’: 5 key elements

Dedicated Innovention Forum to promote innovation

Innovention portal & knowledge repository to capture & share ideas

Structured Evaluation Process to identify and award best ideas

External ldea Capture Mechanism to track innovations in industry

Site Innovention Champions to promote innovation at sites




clnnovention Forum to promote innovation at HCC

Innovention Steering Committee

e President ¢ Vertical Heads
e BD Head
e Operations Head

e Engineering Head

Innovention Sponsor

Innovention Manager

Vertical and horizontal —
Idea owners

Conduct feasibility study to
evaluate idea implementation

e Promote innovation at sites/HO
and collect ideas.

Assist Innovention Manager in
screening process

Role highlights

e Launch periodic campaigns/
competitions

e Promote Innovention at sites
through DPMs

e Drive idea evaluation and
implementation process

e Manage Innovention portal
and knowledge repository

e Provide rewards and
recognition to idea
contributors




annovention portal

A good platform for everyone to contribute ideas
http:///innovention/
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eldea Evaluation Process HCC
A structured monthly process to evaluate all ideas

Low investment — high impact ideas (directly approved for implementation
by Innovention Manager in consultation with Evaluation Panel)

D
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e Feasibility @ @ Implementa

Idea

Screenin tion & scale
generation 2 study i
e Contributor e Innovention Forum/ e Idea owner e Respective BU team * Respective
Evaluation Panel (appointed by BU team

Innovention Forum)

e Problem addressed e Impact (strategic fit, e Proof of concept
e Impact opportunity size, impact) results
e Ease of e Ease of

implementation
(capability gaps, risks)

Criteria

implementation

e QOverall business case




@External ldea Capturing Mechanism HCC
defined to tap innovations in industry

©)

(2)

Participation
in events &
External Conferences
idea
capture
mechanism

O

Establishing @
partner Participation
networks in Open
(suppliers, networks/
equip mfg., web portals
peers)

Collating and disseminating industry innovations at HCC
will be a key responsibility of Innovention Forum




e “Site Innovention Champions ACC

Role of Site Champion Innovention Meetings at sites (Snapshots)

e Co-ordinate with Innovention
Forum to run programs at sites,
provide feedback and raise
concerns, as necessary

e Encourage documentation of on
going innovations at site and
communicate to Innovention
Forum

e Educate and coax employees to
use Innovention portal effectively
and submit ideas

e Recognize innovations and
iInnovators at sites




Thank You!




