
Enterprise Risk Management



Our Core Values
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Safety. We maintain a safe and healthy 
environment in all of our offices and on 
each of our projects.

Diversity. We actively pursue diversity in 
our workforce, markets, and services. 
Technical challenges require new 
perspectives and open minds.

Quality .We provide high-quality services 
and products. We meet requirements the 
first time and strive for continuous 
improvement.

Innovation. Through inventive processes 
and unique solutions, we provide 
unmatched value to our customers. 

Integrity. We uphold our reputation for 
integrity and provide an ethical work place. 
We do the right thing each time we face a 
tough decision.

Sustainability. We are conscious of the 
impact our work has on the environment. 
We work with customers to provide clean, 
efficient, healthy, effective solutions on all 
projects.



Parsons Organization
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Centers:  
• Corporate –

Pasadena CA
• Commercial Technology –

Charlotte NC
• Infrastructure & Technology 

–
Pasadena CA

• Transportation –
Washington DC

• Water & Infrastructure –
Pasadena CA

• MENA –
Abu Dhabi



General Organization Stats

11,100 employees
Commercial Technology – 2,500
Infrastructure & Technology – 3,220
Transportation – 3,400
Water & Infrastructure – 1,340
Corporate - 650

4,500 projects
50 states
20 countries
100 offices
78 languages
100% ESOP
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Enterprise Objectives



Path to ERM



Enterprise Risk Management

Parsons – A systematic approach to mitigating enterprise risk 
derived from conditions or events which threaten the attainment 
of Parsons operating/compliance or strategic objectives

General – A structured, consistent, and continuous risk 
management process applied throughout the entire organization



Risk Portfolio in Relation to Risk Appetite
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ORM Mitigation System Examples

Imbedded in policies, procedures, and practices.

Existing ORM 
Systems

S-OX404 
focus

Matrices of 
authority

Contract 
standards/ 
exceptions

PM/PC 
certification

EPR/IPR EQM Hiring 
practices



Key SRM Concepts



Organization and Authority Structure
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