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Purpose: to provide guidance of those issues that need to be considered, by the E&C
Contractors Project Manager and his team, in the claims management process during
the execution of a project.

Introduction: The criteria and definition of Change, and the contractual aspects of the
Change Management Process are well covered in the suite of ECRI-CM Practices and
Procedures. This P&P is meant to provide a more practical, operational approach for
the management at the project level of Claims resulting from the rejection of Change
Orders. A non exhaustive checklist is attached to assist in this objective.

ECRI Description file — The complete version if this document is located in the Sponsors
Resources area of this website and requires a Sponsors Login to access.
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